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APPENDIX 1 

Southwark Health and Wellbeing Board  

Health & wellbeing strategy update: children & young people and prevention priorities 

• Children & young people health & wellbeing 
• Obesity 
• Smoking 
• Sexual health & HIV 
• Alcohol/substance misuse 
• Mental wellbeing 
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1,000 Lives – Stories from Southwark residents 

Southwark Joint Strategic Needs Assessment 
www.southwark.gov.uk/jsna  

Southwark Health & Wellbeing Strategic Framework  

Priorities & programmes  

llll  Best start 

llll  Wider socio-economic determinants 

llll  Prevention 

llll  Common chronic health conditions 

llll  Neglect & vulnerabilities 

llll  Integration 

Priority and programme deep dive seminars and health 
& wellbeing board reports  

Monitoring of health & wellbeing outcome  
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Priority 
 

Programmes  
All programmes require t partnership working but 
llll have a Council lead and ¢¢¢¢ a NHS lead) 

Timescale Associated 
implementation 
key strategies & 
action plans 

Board / 
partnership 

Health and 
wellbeing board 
member lead(s) 

 

 Early years & 
children’s health & 
wellbeing 
 

 
t  Purposeful action to reduce obesity in children     
     and young people (more detail is under the  
     prevention update) 
 

♦ Deliver Family Matters to ensure effective 
early support to children, young people and 
their families, including parenting support, to 
achieve better outcomes and help prevent 
problems from escalating. 

• Review the Children and Young People’s Plan 
2013-2016 through a Local Account for CYPP  

♦ Deliver a joint Children and Young People’s 
Strategy across the CCG and the LA, 
underpinned by joint commissioning intentions 

♦ Shifting the balance to preventing problems 
when they arise to relieve the pressure on 
specialist services e.g. A&E, specialist clinics 

• Ensure greater choice and control for children 
and young people with Special Educational 
Needs and disabilities.   

• Improve childcare provision across the 
borough, responding to the recommendations 
of the Childcare Commission. 

 
 

 
2015/16 
 
 
 
 
2015/16 
 
 
 
 
 
2015/16 
 
 
 
 
 
2015/16 
 
 
 
2015/16 
 
 
 
2015/16 

 
Children & young 
people strategy & 
action plans 
 
 

 
Children & 
young people 
board 
 
CCG 
Commissioning 
strategy board 
 
 

 
Strategic Director of 
Children & Adult 
Services 
Cabinet member for 
children & schools 
Chair of CCG 
Chief Executive – 
CCG 
CCG clinical lead for 
resilience, wellbeing 
& prevention 
Director of Public 
Health 
Kings Health 
Partners 



Health & wellbeing strategy - prevention priorities Page | 4  
 

 



Health & wellbeing strategy - prevention priorities Page | 5  
 

 
 

Priority 
 

Programmes  
All programmes require t partnership working but 
llll have a Council lead and ¢¢¢¢ a NHS lead) 

Timescale Associated 
implementation 
key strategies & 
action plans 

Board / 
partnership 

Health and 
wellbeing board 
member lead(s) 

 

Obesity 

 
 

Strategy & commissioning 
 

♦ Develop a Southwark Obesity Strategy which 
takes a whole systems approach to effectively 
tackle obesity 

 

♦ Continue to progress the commissioning of 
agreed children’s healthy weight services: 

-  Implement INICEF Baby Friendly Initiative 

- Implement good nutrition and dietary 
practice in children’s centres 

- Implement healthy schools programme 

- Provide specialist healthy weight 
practitioner support 

- Provide capacity building training to 
professional workforce to implement 
healthy weight care pathway 

- Provide Levels 2 and 3 weight 
management services  

 

♦ Maximise opportunities of supporting plans, 

 
 
 
2015/16 
 
 
 
 
 
2015/16 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Southwark Plan 
Council Plan 
Physical Activity & 
Sports Strategy 
Walking Strategy (in 
progress) 
Cycling strategy (in 
progress) 
CCG Prevention& 
Resilience 
Programme Action 
Plan 
Action plans for 
healthy weight,  
Kings public health 
committee work 
programme 

 
Council 
Cabinet 
Proactive 
Southwark  
CCG 
Resilience & 
Prevention 
Board  
Healthy Weight 
Network 
King’s Public 
Health 
Committee 

 
Leader, Southwark 
Council 
Cabinet member for 
public health, parks 
& leisure 
Cabinet member for 
adults care, arts & 
culture 
Chief Executive of 
Southwark Council 
Director for Public 
Health 
CCG clinical lead for 
resilience, wellbeing 
& prevention 
King Health Partners  
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Priority 
 

Programmes  
All programmes require t partnership working but 
llll have a Council lead and ¢¢¢¢ a NHS lead) 

Timescale Associated 
implementation 
key strategies & 
action plans 

Board / 
partnership 

Health and 
wellbeing board 
member lead(s) 

strategies and policies 
 
Diet and nutrition 
 

• Monitor the free healthy school meals 
programme 

 

• Monitor and obtain feedback from the 
implementation of the free fruit scheme 

 
Healthier environment 
 
l   Embed health into the Southwark Plan to  
      create healthier physical environments by  
      promoting active urban design, access to  
      quality green space, balanced mixed local  
      economy and prevent over concentration of  
      uses including A5, active travel and social  
      infrastructure. 
 
Physical activity  
 
l  Embed cycling policies in all strategic   
     documents to improve cycling safety, cycling   
     routes, access and targeted promotion. 
 

♦ Proactive Southwark Partnership to develop 
programmes to increase participation in 
physical activity from at risk groups (early 
years, CYP, women & girls, older people, 

2015/16 
 
 
 
 
 
2015/16 
 
 
 
2015/16 
 
 
 
 
 
2015/16 
 
 
 
 
 
 
 
 
 
 
2015/16 
 
 
 
 
 
2015/16 
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Priority 
 

Programmes  
All programmes require t partnership working but 
llll have a Council lead and ¢¢¢¢ a NHS lead) 

Timescale Associated 
implementation 
key strategies & 
action plans 

Board / 
partnership 

Health and 
wellbeing board 
member lead(s) 

disabled, people at risk of ill-health conditions) 
 

• Deliver free swims and gym for all Southwark 
residents and support less active to be more 
active. Focus on under 18s, older people and 
people with disabilities 2015/16. 

 

 
 
 
 
 
 
2015/16/17 
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Priority 
 

Programmes  
All programmes require t partnership working but 
llll have a Council lead and ¢¢¢¢ a NHS lead) 

Timescale Associated 
implementation 
key strategies & 
action plans 

Board / 
partnership 

Health and 
wellbeing board 
member lead(s) 

 

Smoking  

 
 

 

♦ Produce a comprehensive tobacco control 
strategy 

- Stopping the promotion of tobacco use 
- Making tobacco less affordable and more 

effective regulation of tobacco products 

- Helping tobacco users to quit 
- Reduce exposure to second hand smoke 
- Effective communication for tobacco 

control  
 

 
 
2015/16 
 
 
 
 
 
 
 
 
 
 
 
 

 
Action plans for 
tobacco & smoking 
Kings public health 
committee work 
programme 

 
Council 
Cabinet 
CCG 
Resilience & 
Prevention 
Board  
Tobacco 
Alliance 
King’s Public 
Health 
Committee 

 
Leader, Southwark 
Council 
Cabinet member for 
public health, parks 
& leisure 
Cabinet member for 
adults care, arts & 
culture 
Chief Executive of 
Southwark Council 
Director for Public 
Health 
CCG clinical lead for 
resilience, wellbeing 
& prevention 
King Health Partners  
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Priority 
 

Programmes  
All programmes require t partnership working but 
llll have a Council lead and ¢¢¢¢ a NHS lead) 

Timescale Associated 
implementation 
key strategies & 
action plans 

Board / 
partnership 

Health and 
wellbeing board 
member lead(s) 

 

Alcohol & 
substance 
misuse 
 

• Review the Southwark Statement of Licensing 
Policy to ensure that the Licensing Act 
objectives are met and best practice followed. 

 
t  Review prevention and treatment services for  
      drugs and alcohol to re-commission services  
 

• Adult Integrated Drug and Alcohol Treatment 
System tender exercise. 

• Award of Adult Integrated Drug & Alcohol 
contract. 

• Adult Integrated Drug and Alcohol Treatment 
System implementation. 

• Tier 4 (Residential Rehabilitation & Inpatient 
Detoxification) delivery pathway review and 
restructure. 

• Development of a Drug & Alcohol Treatment 
Plan based on our Needs Assessment 
findings. 

• Review of Southwark Alcohol Strategy 2013-
16- Development of an Alcohol Strategy for 
Southwark 2016/19 

• Integrate the Hidden Harm service into the 

 
2015/16 
 
 
 
 
 
2015/16 
 
Q1-Q3 
2015/15 
 
 
Q3 2015/16 
 
 
Q4 2015/16 
 
 
Q2-Q3 
2015/16 
 
Q2 2015/16 
 
 
 
2015/16 
 
 

 
 
CCG Prevention& 
Resilience 
Programme Action 
Plan 
Action plans for, 
substance misuse & 
alcohol 
Kings public health 
committee work 
programme 
 
Drug & Alcohol 
Needs assessment 
20/15/16 
 
Southwark Alcohol 
Strategy 2013/16 
 
Drug & Alcohol 
Treatment Plan (in 
development. Due 
September 2015) 
 
 
 
 
 

 
Southwark  
CCG 
Resilience & 
Prevention 
Board  
Alcohol 
Strategy Group 
SSP 
Substance 
misuse 
performance  
Delivery Group 
Safer 
Southwark 
Partnership 
Executive 
 
King’s Public 
Health 
Committee 

 
Cabinet member for 
public health, parks 
& leisure 
Cabinet member for 
adults care, arts & 
culture 
Director for Public 
Health 
CCG clinical lead for 
resilience, wellbeing 
& prevention 
King Health Partners  
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Priority 
 

Programmes  
All programmes require t partnership working but 
llll have a Council lead and ¢¢¢¢ a NHS lead) 

Timescale Associated 
implementation 
key strategies & 
action plans 

Board / 
partnership 

Health and 
wellbeing board 
member lead(s) 

Adult Integrated Drug and Alcohol Treatment 
System.   

 
Q4 2015/16 

 
 
 

 

Priority 
 

Programmes  
All programmes require t partnership working but 
llll have a Council lead and ¢¢¢¢ a NHS lead) 

Timescale Associated 
implementation 
key strategies & 
action plans 

Board / 
partnership 

Health and 
wellbeing board 
member lead(s) 

 

Sexual health & HIV 

 
 

 

♦ Implementing the Lambeth, Southwark and 
Lewisham Sexual Health Strategy which 
includes a commitment to improving access to 
HIV testing by delivering on programmes of 
work outlined below 

♦ Implementing NICE guidance on HIV testing  
♦ Widening access to HIV & STI testing across 

primary care settings (this may include 
expanding testing in specific locations and 
could include GP practices and potentially in 
high street pharmacies)  

♦ Widening provision of HIV testing in acute 
settings (this may include providing additional 
testing services in medical wards, A&E and 
out patient services)  

♦ Engaging with stakeholders (GUM, Primary 
Care, Community Services and 
patients/public) in designing and implementing 

 
 
2015/16 - 
2020 
 
 
 
2015/16 
 
2015/16 
 
 
 
 
 
2015/16 
 
 
 
 
2015/16 
 
 

 
Southwark Plan 
Council Plan 
Sexual health & HIV 
strategy 
misuse & alcohol 
Kings public health 
committee work 
programme 

 
Council 
Cabinet 
Resilience & 
Prevention 
Board  
Sexual health 
board 
King’s Public 
Health 
Committee 

 
Cabinet member for 
public health, parks 
& leisure 
Cabinet member for 
adults care, arts & 
culture 
Director for Public 
Health 
CCG clinical lead for 
resilience, wellbeing 
& prevention 
King Health Partners  
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Priority 
 

Programmes  
All programmes require t partnership working but 
llll have a Council lead and ¢¢¢¢ a NHS lead) 

Timescale Associated 
implementation 
key strategies & 
action plans 

Board / 
partnership 

Health and 
wellbeing board 
member lead(s) 

testing services 

♦ Widening access to HIV testing through SH24, 
Lambeth and Southwark’s online sexual health 
service (SH24 is working with GUM clinicians 
to provide a viable alternative to people who 
are asymptomatic by signposting appropriately 
to the online service and reducing service 
cost) 

♦ Establishing an LSL wide C-card scheme 
(condom distribution) for both young people 
and vulnerable adults as part of a wider sexual 
health promotion programme 

♦ Developing a ‘Halve it delivery plan’ (which 
includes prevention) for consideration by 
Cabinet in six months. 

 
 

 
 
2015/16 
 
 
 
 
 
 
2015/16 
 
 
 
 
2015/16 
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Priority 
 

Programmes  
All programmes require t partnership working but 
llll have a Council lead and ¢¢¢¢ a NHS lead) 

Timescale Associated 
implementation 
key strategies & 
action plans 

Board / 
partnership 

Health and 
wellbeing board 
member lead(s) 

 

Mental health & 
wellbeing 
 
 

 

♦ Build community resilience & wellbeing across 
the system: 

- Increase mental health literacy and reduce 
stigma 

- Implement the PHE framework on public 
mental health workforce development 
(mental health awareness, suicide 
awareness) 

- To work with faith communities by 
delivering a Spiritual and Pastoral 
Awareness course  

- Host a wellbeing network, e-bulletin and 
wellbeing small grants scheme 

- To work with education to deliver an 
emotional wellbeing strand within the 
PSHE & Health & Wellbeing Programme 
(schools) 

- Work with the CCG to support the 
development of the Southwark Wellbeing 
Hub 

- Promote the impact of arts/creativity on 
health and wellbeing through the Lambeth 
& Southwark Arts and Health Group 

 
 
2015/16 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Housing Strategy 
CCG Mental 
wellbeing & parity of 
esteem Programme 
Action Plan 
Lambeth & 
Southwark Mental 
Wellbeing 
Programme 
Joint Mental Health 
Strategy 
 

 
Council 
Cabinet 
CCG Mental 
wellbeing & 
parity of 
esteem board 
Mental health 
strategy group 
 

 
Leader, Southwark 
Council 
Cabinet member for 
Adult care, arts & 
culture  
Chief Executive of 
Southwark Council 
CCG clinical lead for 
resilience, wellbeing 
& prevention 
Kings Health 
Partners 
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Priority 
 

Programmes  
All programmes require t partnership working but 
llll have a Council lead and ¢¢¢¢ a NHS lead) 

Timescale Associated 
implementation 
key strategies & 
action plans 

Board / 
partnership 

Health and 
wellbeing board 
member lead(s) 

 

♦ Access the impact of policies and plans using 
wellbeing impact assessment eg phases 2 and 
4 regeneration of Aylesbury Estate 

♦ Promote the measurement of wellbeing in 
services and inclusion as part of JSNA as well 
as suicide and self harm data. 
 

♦ Invest in mental health and achieve parity of 
esteem: 

- Implement CAMHS service development 
plan 

- Re procurement of IAPT 

- Review & invest in mental health urgent 
care 

• Improve access to specialist mental health 
support, alongside preventative work to 
reduce emotional ill-health. 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
2015/16 
 
 
 
 
 
 
 
2015/16 
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Health & wellbeing strategy update: prevention priorities 

Public Health Outcomes Indicator Set 

• Children & young people 
• Obesity 
• Smoking 
• Sexual health & HIV 
• Alcohol/substance misuse 
• Mental wellbeing 
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Children & young people  
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Obesity 
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Smoking 
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Sexual health & HIV 
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Alcohol 
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Substance misuse 
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Mental wellbeing 

 


